
 

Memorandum 
 
To:  Mark Gaffino, Village President & Board of Trustees  

Cc:     Steven Bosco, Village Administrator  

From:  John Laskowski, Public Works Director 

Date:  May 12, 2022 

Re:         Agreement with FQC Corporation for Preconstruction Services for the 

Public Works Facility in the amount of $35,000 

 
In order to design and construct the Public Works Facility, the Village needs to 
assemble a team of architects, engineers, and construction managers.  The Village 
has already approved the civil engineering contract with WBK engineers and the 
architectural contract with Williams Architects.  The final step of the process is for 
staff to evaluate construction management firms and make a recommendation to 
the Village Board for their consideration. 
 
On April 12, 2022 the Village advertised a Request for Proposals (RFP) for 
Construction Management Services.  Ten qualified firms submitted proposals for 
consideration.  The Village’s selection committee, consisting of five staff members, 
thoroughly evaluated the qualifications of each firm.  This committee identified three 
firms that were the most qualified and contacted them to participate in the interview 
process so that we could more carefully consider which firm would fit best with our 
design team.   After conducting the interviews staff deliberated and came to a 
consensus that Frederick Quinn Corporation is the most qualified firm and staff 
recommends utilizing them as our Construction Manager at Risk.   
 
The Construction Manager at Risk title is used to describe the Corporation’s role in 
the project.  Practically it is a commitment by the Construction Manager to deliver 
the project within a Guaranteed Maximum Price (GMP) which is based on the 
construction documents and specifications at the time of the GMP plus any 
reasonably inferred items or tasks.   
 
In order to establish a GMP certain preconstruction services need to be performed 
to develop an accurate design and cost estimate.  This requires the Construction 



Manager to work with the Civil Engineer, Architect, and Owner to refine the design, 
review plans and specifications, and value engineer various aspects of the project.   
 
At this time, staff is proposing to enter into an agreement with Frederick Quinn 
Corporation to perform preconstruction services.  After this initial scope was 
completed, if the design and cost were acceptable to the Village Board, an agreement 
for construction administration services would be presented to the Village Board for 
consideration.  Construction Administration Services generally include: contractor 
procurement, finalizing documents, public bidding, scope reviews and 
recommendations to the Village, detailed scope reviews with all trade contractors, 
the oversight and execution of all construction activities, and provision of a full 
complement of services necessary to manage the construction process and deliver 
the end project.  For reference, typical costs for Construction Administration Services 
have been outlined in the attached proposal.   
 
As a reference check, staff has reached out to two communities who have hired 
Frederick Quinn and they have confirmed that Fredrick Quinn Corporation performs 
quality work.  We have also examined one of their services agreement and 
determined that its structure and costs align closely to our agreement. 
 
The current budget has funds to support the work that will be performed in the 
current fiscal year with the balance of the funds budgeted in Fiscal Year ’22-23.  Staff 
is recommending approval of proposal for the initial scope of work with Frederick 
Quinn Corporation to provide preconstruction services for the design of a Public 
Works Facility in the amount of $35,000.  After the Village Board reviewed the cost 
and design of the Public Works facility designed under preconstruction services a 
future agreement to for Construction Administration would be presented for 
consideration. 
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