


 

 
 
 
Memorandum 
 
To:  Mark Gaffino, Village President & Board of Trustees  

Cc:     Steven Bosco, Village Administrator  

From:  John Laskowski, Public Works Director 

Date:  February 15, 2021 

Re:         Space Needs Study  

 
The Village of North Aurora has entered into an agreement with Legat Architects to 
perform a space needs assessment of the existing Public Works facility.  Legat has 
recently completed the assessment and concluded additional space was needed.  
Based on this conclusion, Legat, working with Village Staff, developed options to 
accommodate the operational needs of the Public Works Department.   Tonight Legat 
will present the study to the Committee of the Whole and address and questions the 
Committee may generate. Following the presentation, Village Staff will lead a 
discussion to present the next steps, which will include project delivery and 
budgetary considerations. 
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C o m m i t t e e  o f  t h e  W h o l e  M e e t i n g

Public Works Facility Feasibility 
Study
F e b r u a r y  1 5 ,  2 0 2 1
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AGENDA

Goal of the Study

• Evaluate the 
existing Public 
Works Department 
Campus.

• Identify current and 
future space needs.

• Create options for 
accommodating 
growth.
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Process

AGENDA

GATHER

ENVISION

DEFINE

CONSIDER

TRANSFORM

Collect all relevant data including 
utilization of existing facilities and vehicles

Identify the Goals for addressing current 
and future facility needs

Create the requirements needed to 
support the Goals

Develop options that address all 
requirements while supporting the Goals

Turn the results of the Feasibility Study
into an Action Plan
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AGENDA

GATHER

Collect all relevant data
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AGENDA

GATHER
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ENVISION

AGENDA

• Improve Department efficiency
• Provide comparable amenities
• Gender equality and ADA compliance
• Promote energy efficiency
• Dedicated shop space and tool storage
• Increase indoor storage
• All vehicles under roof
• Improve security
• Separate visitors from staff
• Good vehicular circulation around the site

Identify the Goals



Public Works Feasibility Study
Committee of the Whole Meeting 2.15.21 

DEFINE

Define the Problem
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CONSIDER

Develop options collaboratively
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CONSIDER

Develop options collaboratively
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TRANSFORM

Create the Action Plan

Option 1
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TRANSFORM

Create the Action Plan

Option 1
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TRANSFORM

Create the Action Plan

Option 2
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TRANSFORM

Create the Action Plan

Option 2
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TRANSFORM

Create the Action Plan

Option 1
$12,008,804

Option 2
$13,078,782
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TRANSFORM

Create the Action Plan

Option 1 - Phased
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TRANSFORM

Create the Action Plan

Option 1 - Phased
$8,861,352
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TRANSFORM

Create the Action Plan

Thank you
for your attention!

Questions?

























 

 
 
 
Memorandum 
 
To:         Mayor Mark Gaffino and Village Trustees   

Cc:     Steven Bosco, Village Administrator  

From: Natalie Stevens, Executive Assistant 

Date:  February 9, 2021 

Re:         Blue Agave Cantina Grill Supplemental Liquor License Conditions 

 
In November 2020, the Village Board approved a supplemental entertainment Class 
B (SE-B) liquor license via ordinance 20-11-02-01, see attached, for Blue Agave 
Cantina Grill, 19 South Randall Road, with the restrictions of the live entertainment 
allowed with the granting of the license to be conducted once a week on either Friday 
or Saturday and to be concluded by the hour of 10 p. m.  
 
The Village was made aware of multiple events that violated the terms of the 
supplemental liquor license occurring in January 2021 and the Liquor Commissioner 
along with staff discussed these violations and the terms of the ordinance with the 
business owners. During that discussion, the business owners indicated they would 
like to see the terms of the ordinance changed to be solely for Saturday and for the 
hours of live entertainment to extend to 1 a.m. 
 
Staff is seeking the Board’s feedback on these conditions.  
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