
 

Meeting Held Electronically 

  
 

NORTH AURORA VILLAGE BOARD MEETING 
MONDAY, NOVEMBER 16, 2020 – 7:00 P.M. 

NORTH AURORA VILLAGE HALL - 25 E. STATE ST. 
 

AGENDA 
 

Due to the current COVID-19 pandemic, Village Board meetings will be conducted live remotely via 
telecommunications to help prevent the spread of COVID-19.  The public is invited to attend the 

board meeting remotely via telecommunications. The Village Board meeting will be conducted on 
Zoom. The public can access the meeting as follows:  

 
Website Address: https://us02web.zoom.us/j/87983577643 

Meeting ID:  879 8357 7643 
Dial In: +1 312 626 6799 

 
This procedure is being followed pursuant to the Illinois Open Meetings Act (5 ILCS 

120/2.01 et seq.) as amended by Public Act 101-0640. 
 
CALL TO ORDER - SILENT PRAYER - MEDITATION – PLEDGE OF ALLEGIANCE  
 
ROLL CALL 
 
PUBLIC HEARING  
Third Amendment to the Annexation Agreement for the Moose Lake Estates Subdivision 
 
PRESENTATIONS 
Comprehensive Annual Financial Report (CAFR) Presentation – Lauterbach and Amen 
 
AUDIENCE COMMENTS  
        
TRUSTEE COMMENTS 
 
CONSENT AGENDA 

1. Village Board Minutes dated 11/02/2020 and Committee of the Whole Minutes 
dated 11/02/2020 

2. Bills List Dated 11/16/2020 in the Amount of $184,712.42 
 
 

https://us02web.zoom.us/j/87983577643


NEW BUSINESS 
1. Approval of a Motion to Receive, Accept and Place on File the Comprehensive 

Annual Financial Report as of May 31, 2020 and Other Related Reports for the Fiscal 
Year 

2. Approval of a Phase 1 Engineering Agreement with EEI for the Orchard Gateway STP 
Project in the Amount of $244,266 

3. Approval of Engineering Agreement with EEI to Complete a Risk and Resiliency 
Assessment and Emergency Response Plan for the Water System in the amount of 
$32,269 

4. Approval of Ordinance Approving the Third Amendment to the Annexation 
Agreement for the Moose Lake Estates Subdivision 

5. Approval of  Ordinance Approving a Plat for Moose Lake Estates – Unit 3 
6. Approval of Resolution Waiving All Annual Business Registration Fees and Select 

Liquor License Fees for 2021 Registrations  
 

 
OLD BUSINESS 
 
VILLAGE PRESIDENT 
 
COMMITTEE REPORTS 
 
TRUSTEES COMMENTS 
 
ADMINISTRATOR’S REPORT  
 
ATTORNEY’S REPORT  
 
VILLAGE DEPARTMENT REPORTS 
  

1. Finance  
2. Community Development  
3. Police  
4. Public Works 

 
EXECUTIVE SESSION 
 
ADJOURN   
 
 
Initials:    SB ____ 
      



 
NORTH AURORA VILLAGE BOARD MEETING 

VILLAGE BOARD MEETING MINUTES 
MONDAY, NOVEMBER 2, 2020  

 
Due to the COVID-19 pandemic, the Village Board meeting was conducted live remotely 

via telecommunications. 
 

CALL TO ORDER  
Mayor Berman called the meeting to order. 
 
SILENT PRAYER - MEDITATION – PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
In attendance:  Mayor Dale Berman, Trustee Mark Gaffino, Trustee Mike Lowery, Trustee Laura Curtis, 
Trustee Mark Guethle, Trustee Mark Carroll. Absent: Trustee Tao Martinez. 
 
Staff in attendance:  Village Administrator Steve Bosco, Finance Director Bill Hannah, Community & 
Economic Development Director Mike Toth, Village Attorney Kevin Drendel, Streets Superintendent 
Brian Richter, Water Superintendent Paul Young, Police Chief Dave Fisher.   
 
PROCLAMATION - National Apprenticeship Week  
AUDIENCE COMMENTS - None 
TRUSTEE COMMENTS – None 
 
CONSENT AGENDA 
 

1. Village Board Minutes dated 10/19/2020 and Committee of the Whole Minutes dated 10/19/2020 
2. Interim Bills List Dated 10/22/2020 in the Amount of $30,010.73 
3. Bills List Dated 11/02/2020 in the Amount of $527,231.21 
4. Pay Request #4, Final for Elm Avenue and Maple Avenue Water Main Improvements to J&S 

Construction Sewer and Water, Inc. in the Amount of $37,472.78 
5. Resolution Acknowledging Substantial Completion of Public Improvements Triggering the One-

Year Maintenance Period for the Lincoln Valley on The Fox Phase One Development 
6. Approval of the Normal Contribution to IMLRMA for the 2021 Coverage Year 

 
Motion for approval made by Trustee Gaffino and seconded by Trustee Lowery. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 
 
 
NEW BUSINESS 

1. Approval of a Motion to Receive, Accept and Place on File the Comprehensive Annual 
Financial Report as of May 31, 2020 and Other Related Reports for the Fiscal Year 

 
Item tabled until the November 16, 2020 Village Board Meeting. 
 
  



 
 

2. Approval of the 2020 Property Tax Levy Estimate for the Village of North Aurora and the 
Messenger Public Library 

 
Finance Director Bill Hannah went over the Village’s tax levy estimate and said due to the 2.3% CPI 
factor and the new construction factor of approximately $4.9 million, the Village would see an 
approximately $77,000 extension. Due to the fact there is no longer a need to levy for library debt service, 
the levy will see an overall decrease of about $220,000 from last year’s extensions, which is a decrease of 
about 7.9% or $45 per household. The actual levy will be approved at the December 7, 2020 board 
meeting. 
 
Motion for approval made by Trustee Guethle and seconded by Trustee Carroll. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 

 
3. Approval of 2020-2021 Salt Purchase in the Amount of $250,250.00 with Option to Spend 

Due to Severe Weather to $288,750.00  
 
Motion for approval made by Trustee Guethle and seconded by Trustee Curtis. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 

 
4. Approval to Waive Bids and Hire Layne Christensen to Rehabilitate Well #4 for an 

Estimated $150,000  
 

Village Administrator Steve Bosco explained the rehabilitation process for wells and noted that while the 
project could be broken into two components, Staff felt more comfortable using one company so if there 
were any issues in the project it would be clear which company was the responsible party. He also noted 
that Layne Christensen is the only company in the area that can provide the certified service for this brand 
of pump and motor.  
 
Motion for approval made by Trustee Lowery and seconded by Trustee Carroll. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 
 

5. Approval of Ordinance Increasing the Number of Class SE-B Liquor Licenses Authorized 
in the Village of North Aurora 

 
Village Administrator Bosco explained the business Blue Agave Cantina Grill was seeking a 
supplemental entertainment class B liquor license (SE-B) so they would be able to host larger 
entertainment acts after the Village became aware the business was already doing so following several 
noise complaint issues. The business currently has a supplemental entertainment class A liquor license 
that allows for only solo or duo acts with minimal sound amplification. Administrator Bosco further noted 
that the Village code requires a business seeking a Class B license in their first year must receive approval 
from the board; in later years the Liquor Commissioner can issue the license like all other supplemental 
licenses without the item going to the board. Due to the noise concerns and after discussing with the 
owners of Blue Agave Cantina Grill, two stipulations were noted for approval of the SE-B license 
including one event per week on either Friday or Saturday and to end by 10 p.m. 
 



Village Trustee Carroll had concerns on restricting the hours allowed for the entertainment and 
questioned why it was before the curfew time of 11 p.m. He said he felt this was hamstringing the 
business. Trustee Curtis pointed out that North Aurora Days is held in the parking lot of the business and 
the bands play until later times as well and said she did not feel the Village should be mandating what 
time entertainment should stop. Administrator Bosco said the business owners had actually been the one 
to propose the time limit.   
 
Police Chief Fisher said the largest issue with the noise was the homes right behind the restaurant in the 
Silver Trails subdivision and said the majority of noise complaints came after 11 p.m. Trustee Gaffino 
added he did not envision a night club environment there and he was fine with 10 p.m. Trustee Guethle 
said the business appeared to be okay with the stipulation and to try it and see if it works. Mayor Berman 
also noted the business had said they were looking into sound proofing options and the stipulations could 
always be revisited.  
 
Motion for approval made by Trustee Guethle and seconded by Trustee Curtis. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 
 

6. Approval of Third Amendment to the Pre-Annexation Agreement between Village of North 
Aurora, Orchard Commons,  LLC and Mettel Investment Partnership for a Development 
to be known as Orchard Commons 

 
Motion for approval made by Trustee Curtis and seconded by Trustee Carroll. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 
 
 

7. Approval of Ordinance amending a Special Use as B-2 General Commercial Planned Unit 
Development for the Orchard Commons 

 
Motion for approval made by Trustee Lowery and seconded by Trustee Carroll. Roll Call Vote:  Trustee 
Lowery – yes, Trustee Gaffino –yes, Trustee Carroll – yes, Trustee Guethle – yes, Trustee Curtis – yes. 
Motion approved (5-0). 
 
 
OLD BUSINESS - None 
VILLAGE PRESIDENT – It is National Veterans Small Business Week. 
COMMITTEE REPORTS - None 
TRUSTEES COMMENTS – Trustee Carroll asked Police Chief Fisher if the Village was enforcing the 
Governor’s order on mitigation efforts of no indoor dining allowed. Chief Fisher said they were 
forwarding all reports to the Kane County Task Force, made up of the Sheriff’s Office and Kane County 
Health Department, for them to handle. The Village is not issuing any citations. 
ADMINISTRATOR’S REPORT – Village Administrator Bosco reminded that the Village’s Veterans 
Day Ceremony is being held virtually this year and links to the video will be posted on the Village’s 
website and Facebook. 
ATTORNEY’S REPORT - None 
 
VILLAGE DEPARTMENT REPORTS 

1. Finance – None 
2. Community Development – None 



3. Police – None 
4. Public Works – None  
 
EXECUTIVE SESSION - None  
 
ADJOURNMENT 
Motion to adjourn made by Trustee Lowery and seconded by Trustee Carroll.  All in favor.  Motion 
approved. 
 
Respectfully Submitted, 
 
 
Natalie F. Stevens 
Deputy Village Clerk  
 
 
 
 
 



 
VILLAGE OF NORTH AURORA 

COMMITTEE OF THE WHOLE MEETING MINUTES 
NOVEMBER 2, 2020 

 
Due to the COVID-19 pandemic, the Village Board meeting was conducted live remotely 

via telecommunications. 
 
CALL TO ORDER 
Mayor Berman called the meeting to order. 
 
ROLL CALL 
In attendance:  Mayor Dale Berman, Trustee Mark Gaffino, Trustee Mike Lowery, Trustee Laura Curtis, 
Trustee Mark Guethle, Trustee Mark Carroll 
 
Staff in attendance:  Village Administrator Steve Bosco, Finance Director Bill Hannah, Community & 
Economic Development Director Mike Toth, Village Attorney Kevin Drendel, Streets Superintendent 
Brian Richter, Police Chief Dave Fisher.   
 
AUDIENCE COMMENTS – None 
TRUSTEE COMMENTS - None 
 
DISCUSSION 

1. Temporary Winter Outdoor Dining Reimbursement Program 
 
Community & Economic Development Director Mike Toth said the Village was looking to expand upon 
its current outdoor dining program by potentially reimbursing restaurants that are winterizing their 
outdoor patios so as to comply with mitigation efforts that do not allow indoor dining. Director Toth said 
the Village had reached out to about thirty-five businesses – restaurants, bars and breweries – and heard 
back from several that expressed interest in the program. Overall, Director Toth said he anticipated 10-15 
businesses looking further into it, based upon current outdoor dining and available space.  
 
The program would be designed to award up to $10,000 per business for reimbursement for expenses 
related to outdoor dining like heating, temporary structures, etc. It would not include reimbursement for 
personnel. The program would go retroactive to August 1, 2020 and would expand to May 31, 2021, to 
also help reimburse businesses for earlier outdoor dining changes. The program would be built on both 
the Executive Orders the Village issued on outdoor dining and also with the Restore Illinois guidelines. 
Director Toth mentioned the CARES Act funding the Village will be receiving, but clarified that this 
program would come out of the Village’s General Fund done through a budget amendment. Mayor 
Berman further clarified that CARES Act funding is only to reimburse for expenses that qualified under 
the Act and that funding was not given to the Village to be redistributed. 
 
All trustees were fully supportive of the concept of the program, however Trustee Carroll had concerns 
about tying the Village’s program to the Restore Illinois guidelines as he said if the Restore Illinois 
guidelines were turned over in court he did not want the Village’s program affected. Trustee Guethle also 
said he’d like to see the program tied to the Village’s own ordinances and codes rather than anything with 
the State.  
 
Trustee Carroll and Trustee Curtis also thought the amount per business could be increased from the 
$10,000. Village Administrator Bosco explained the number came from looking at what other areas are 
doing. He said the Village is in a good financial position and that number could always be changed. 



Trustee Carroll also brought up reimbursing businesses in other ways and Administrator Bosco said Staff 
had already been looking into the waiving of business registration and liquor license fees for 2021, which 
would be a loss of about $17,500 and $60,000, respectively. Trustee Curtis said she was fine with that and 
businesses shouldn’t be paying registration fees when they were shut down for portions of the year. 
Trustee Carroll said he would like to see the waiver of those fees on an agenda. 
 
The trustees encouraged urgency in getting this item to Village Board and it will appear on the November 
16, 2020 Village Board agenda.  
 
 
EXECUTIVE SESSION – None 
 
ADJOURNMENT 
Motion to adjourn made by Trustee Curtis and seconded by Trustee Carroll.  All in favor.  Motion 
approved.   
 
 
Respectfully Submitted, 
 
 
Natalie F. Stevens 
Deputy Village Clerk 
 

 

 

 

 



To Be Paid Proof List

11/12/2020 - 12:23PM

bhannah

Printed:

User:

Accounts Payable

Batch: 00502.11.2020

Invoice # Inv DateAmount Pmt DateDescription Account Acct Name

Aflac

030540

 80.48AFLAC- Oct 2020 01-000-2053 AFLAC 045763 10/26/2020 11/16/2020

 80.48 *Vendor TotalTotal:

AIM

046510

 175.00Flex- Oct 2020 01-430-4267 Finance Services 00033554 11/1/2020 11/16/2020

 175.00 *Vendor TotalTotal:

Amalgamated Bank

024400

 79.17Agent Fees 2009 Lib 31-430-4709 Fiscal Agent Fee 1853498000 11/1/2020 11/16/2020

 475.00Agent Fees 2014 32-430-4709 Fiscal Agent Fees 1855588006 11/1/2020 11/16/2020

 554.17 *Vendor TotalTotal:

ASTI Sawing Inc.

468044

 9,399.06Sidewalk Cutting Program 01-445-4543 Sidewalks Rpr & Mtce 47708 11/11/2020 11/16/2020

 9,399.06 *Vendor TotalTotal:

B & F Construction

015600

 4,807.20Building Inspections/ Sept 2020 01-441-4276 Inspection Services 13525 10/14/2020 11/16/2020

 4,807.20 *Vendor TotalTotal:

Brenda Werner

035650

 100.00Testing Reimbursment 01-430-4799 Misc. 11022020 11/2/2020 11/16/2020

 100.00 *Vendor TotalTotal:

Camic Johnson, LTD.

03989

 350.00Adjudication Hearing 01-440-4260 Legal 118 10/21/2020 11/16/2020

 350.00 *Vendor TotalTotal:
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Invoice # Inv DateAmount Pmt DateDescription Account Acct Name

Carus Corporation

033300

 809.96WTP HMO Chemicals 60-445-4437 Chlorine SLS 1008772910/27/2020 11/16/2020

 899.75ETP HMO Chemicals 60-445-4437 Chlorine SLS 1008773110/27/2020 11/16/2020

 1,709.71 *Vendor TotalTotal:

Cintas Corporation

041590

 54.87Fire Extinguisher Inspection- PW Garage 01-445-4520 Public Buildings Rpr & Mtce 5036095530 10/16/2020 11/16/2020

 54.87 *Vendor TotalTotal:

Commonwealth Edison

000330

 6,970.34Well #9 9/17 - 10/15 60-445-4662 Utility 0543120261 10/15/2020 11/16/2020

 8.82Street Lights/ 355 Moorfield 10-445-4660 Street Lighting and Poles 0795092063 10/15/2020 11/16/2020

 8.82Street Lights/ 1197 Comiskey 10-445-4660 Street Lighting and Poles 0903075187 10/15/2020 11/16/2020

 30.51Silo Lighting/ 8 W State St 01-445-4660 Street Lighting 1047147081 10/6/2020 11/16/2020

 41.08Street Lights/ East Tower Elec 60-445-4662 Utility 1313136025 10/7/2020 11/16/2020

 8.82Street Lights/ 1193 Comiskey 10-445-4660 Street Lighting and Poles 1743032047 10/15/2020 11/16/2020

 7,068.39 *Vendor TotalTotal:

Constellation NewEnergy, Inc.

034130

 2,582.56Well # 6 9/4 - 10/2 60-445-4662 Utility 18481267901 10/5/2020 11/16/2020

 4,057.06Well # 7 ETP 9/8 - 10/7 60-445-4662 Utility 18513799901 10/8/2020 11/16/2020

 39.55Street Lights/ Orchard Gateway & Deerpath 10-445-4660 Street Lighting and Poles 18513851501 10/8/2020 11/16/2020

 142.56Street Lights/ Orchard & Oak 10-445-4660 Street Lighting and Poles 18513859101 10/8/2020 11/16/2020

 233.01Street Lights/ 1600 Orchard Gateway 10-445-4660 Street Lighting and Poles 18513883301 10/8/2020 11/16/2020

 64.16Street Lights/ Orchard & White Oak 10-445-4660 Street Lighting and Poles 18513895501 10/8/2020 11/16/2020

 141.52Street Lights/ Orchard & Orchard Gateway 10-445-4660 Street Lighting and Poles 18513915101 10/8/2020 11/16/2020

 6,104.88Well # 5 ETP 9/8 - 10/7 60-445-4662 Utility 18513938401 10/8/2020 11/16/2020

 13,365.30 *Vendor TotalTotal:

D&A Powertrain Components, INC

467649

 44.80Cover Hose- Truck #194 01-445-4511 Vehicle Repair and Maint 233338 10/12/2020 11/16/2020

 143.74Hoses- Truck #179 01-445-4511 Vehicle Repair and Maint 233381 10/13/2020 11/16/2020

 188.54 *Vendor TotalTotal:

Drendel & Jansons Law Group

028580

 875.00Legal Services- CommDev/ Sept 2020 01-441-4260 Legal 84807 9/30/2020 11/16/2020

 875.00 *Vendor TotalTotal:

Engineering Enterprises, Inc.

467917

 1,925.00Orchard Gateway STP 21-450-4255 Engineering 69164 6/11/2020 11/16/2020
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Invoice # Inv DateAmount Pmt DateDescription Account Acct Name

 1,925.00 *Vendor TotalTotal:

Euclid Managers

049670

 1,084.92Short-Term Disability/ Nov 2020 01-000-2057 Short-Term Disability 10142020 10/14/2020 11/16/2020

 1,084.92 *Vendor TotalTotal:

Frega Painting & Decorating Inc.

041770

 785.00Washing Of Exterior Generator Cabinet 60-445-4567 Treatment Plant Repair/Maint 1438 11/9/2020 11/16/2020

 785.00 *Vendor TotalTotal:

Gerald Ford

467768

 710.87Squad Repair 01-440-4511 Vehicle Repair and Maint 6021129 9/30/2020 11/16/2020

 710.87 *Vendor TotalTotal:

Hey and Associates, Inc.

040900

 3,100.00Town Center Wetland Vegetative Management 17-032-4533 Maintenance 17-0006-1258311/9/2020 11/16/2020

 3,100.00 *Vendor TotalTotal:

Hook-Fast Specialties, Inc

010410

 44.54Name Plates- McGrath 01-440-4411 Office Expenses 352424 11/5/2020 11/16/2020

 44.54 *Vendor TotalTotal:

Illini Power Products Company

467624

 218.68ETP Generator Settings 60-445-4567 Treatment Plant Repair/Maint SWO028386-110/13/2020 11/16/2020

 272.45WTP Generator Settings 60-445-4567 Treatment Plant Repair/Maint SWO028387-110/13/2020 11/16/2020

 491.13 *Vendor TotalTotal:

Kane County Animal Control

031620

 100.00Animal Control 01-440-4523 Animal Control 10152020 10/15/2020 11/16/2020

 100.00 *Vendor TotalTotal:

Konica Minolta

024860

 37.80Copier Maintenance PD- Sept 2020 01-440-4510 Equipment/IT Maint 268751481 9/30/2020 11/16/2020

 71.88Copier Maintenance PD- Sept 2020 01-440-4510 Equipment/IT Maint 268758389 9/30/2020 11/16/2020

 109.68 *Vendor TotalTotal:
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Invoice # Inv DateAmount Pmt DateDescription Account Acct Name

Kurt A. Metallo

052370

 150.00Stump Grind- 108 Schneider Ct 01-445-4532 Tree Service 10192020 10/19/2020 11/16/2020

 150.00 *Vendor TotalTotal:

Menards

016070

 43.36Toliet Repair- ETP 60-445-4567 Treatment Plant Repair/Maint 51768 10/13/2020 11/16/2020

 43.36 *Vendor TotalTotal:

Multisystem Management Company

467966

 606.00COVID Cleaning- Oct 2020 01-445-4520 Public Buildings Rpr & Mtce 2396 10/31/2020 11/16/2020

 1,050.00COVID Cleaning- Oct 2020 01-445-4520 Public Buildings Rpr & Mtce 2397 10/30/2020 11/16/2020

 1,656.00 *Vendor TotalTotal:

North Aurora Lions Club

467640

 50.00Membership Fee 01-440-4390 Dues & Meetings 771 7/1/2020 11/16/2020

 50.00 *Vendor TotalTotal:

North Aurora NAPA, Inc.

038730

 190.00Ratchet 01-445-4870 Equipment 363132 10/8/2020 11/16/2020

 59.99PW Tools 01-445-4870 Equipment 363466 10/13/2020 11/16/2020

 119.39Pipe Mount Swivel Jack 01-445-4870 Equipment 363481 10/13/2020 11/16/2020

 10.40Frame Mounting Tube 01-445-4511 Vehicle Repair and Maint 363520 10/13/2020 11/16/2020

 45.99Truck Repair-DC Invertor 60-445-4511 Vehicle Repair and Maint 365113 11/3/2020 11/16/2020

 425.77 *Vendor TotalTotal:

R.C. Wegman Construction Company

467994

 111,000.00Silo Project Pay Req #5 12-480-4875 Capital Improvements 11062020 11/6/2020 11/16/2020

 111,000.00 *Vendor TotalTotal:

Springbrook Software LLC

467920

 904.00Web Payments- Oct 2020 60-445-4510 Equipment/IT Maint INV-004658 11/4/2020 11/16/2020

 904.00 *Vendor TotalTotal:

S-Square Networks, Inc.

467919

 9,423.00Network Upgrade Configuration 71-430-4870 Equipment IN1022 11/10/2020 11/16/2020

 9,423.00 *Vendor TotalTotal:
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Invoice # Inv DateAmount Pmt DateDescription Account Acct Name

Sun Life Financial

033620

 292.16Dental Insurance- Admin/ Nov 2020 01-430-4136 Dental Insurance 10152020 10/15/2020 11/16/2020

 118.43Dental Insurance- CommDev/ Nov 2020 01-441-4136 Dental Insurance 10152020-02 10/15/2020 11/16/2020

 900.38Dental Insurance- PD/ Nov 2020 01-440-4136 Dental Insurance 10152020-03 10/15/2020 11/16/2020

 390.23Dental Insurance- PW/ Nov 2020 01-445-4136 Dental Insurance 10152020-04 10/15/2020 11/16/2020

 45.74Dental Insurance- Water/ Nov 2020 60-445-4136 Dental Insurance 10152020-05 10/15/2020 11/16/2020

 2,028.72Dental Insurance- Employee/ Nov 2020 01-000-2054 Insurance Employee Reimburse 10152020-06 10/15/2020 11/16/2020

 3,775.66 *Vendor TotalTotal:

Technology Management Rev Fund

007390

 723.32IWIN 01-440-4652 Phones and Connectivity T2107871 10/13/2020 11/16/2020

 723.32 *Vendor TotalTotal:

Tri-County

027350

 3,300.00Excavate & Install of 8" Valve 60-445-4568 Watermain Rprs. & Rplcmts. 20-10-7032 11/23/2020 11/16/2020

 3,300.00 *Vendor TotalTotal:

Water Products Company

001170

 1,961.388" Valve & Access Parts- Chesterfield 60-445-4568 Watermain Rprs. & Rplcmts. 0298987 10/14/2020 11/16/2020

 399.23Hydrant Stem 60-445-4563 Fire Hydrant Repair/maint 0299057 10/19/2020 11/16/2020

 74.70Valve Box Extension 60-445-4568 Watermain Rprs. & Rplcmts. 0299106 10/20/2020 11/16/2020

 662.14Dual Check Valves 60-445-4480 New Meters,rprs. & Rplcmts. 0299136 10/20/2020 11/16/2020

 3,097.45 *Vendor TotalTotal:

Weblinx Incorporated

031420

 3,000.00Web Redesign/ Pay #3 01-430-4512 Website Maintenance 29371 10/5/2020 11/16/2020

 3,000.00 *Vendor TotalTotal:

Xerox Corporation

040890

 85.00Copier Maint- Sept 2020 01-440-4510 Equipment/IT Maint 011614722 10/6/2020 11/16/2020

 85.00 *Vendor TotalTotal:

Report Total:  184,712.42
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Village of North Aurora 
Memorandum 

 
 

 
To: 

 
President and Board of Trustees 

 
From: 

 
Bill Hannah, Finance Director 

 
Date: 

 
October 27, 2020 

 
CC: 

 
Steven Bosco, Village Administrator 

 
RE: 

 
Comprehensive Annual Financial Report as of May 31, 2020 and Other 
Financial Reporting Documents 
 

  
Lauterbach & Amen has completed their audit of the Village’s financial statements as of 
May 31, 2019.  As such we are now sending to the Board the completed: 
 

• Comprehensive Annual Financial Report as of May 31, 2020 
• Route 31 TIF Financial and Compliance Report 
• N. Lincolnway TIF Financial and Compliance Report 
• Management Letter from Lauterbach & Amen to the Board on Internal Controls 

 
Also being sent to the Board is the Auditor’s Communication Report regarding matters 
related to the audit and audit findings. 
 
Jamie Wilkey from Lauterbach & Amen will be in attendance at the November 2nd 
meeting to present the audit reports and other auditor communications and address any 
questions regarding the audit engagement.  Hard copies of the documents will be 
distributed and PDF versions will be sent as well. 
 
If you have any questions prior to the meeting regarding any information in any of the 
reports please let me know.  Thanks! 
 



      
 
 

Memorandum 
To:         Dale Berman, Village President & Board of Trustees 

Cc:     Steven Bosco, Village Administrator  

From:  John Laskowski, Public Works Director  

Date:  November 10, 2020 

Re:         Consideration of a Phase 1 Engineering Agreement with EEI for the Orchard 

Gateway STP Project in the amount of $244,266. 

 
The Village has received a proposal from EEI for the Phase 1 engineering services for the 
Orchard Gateway Project proposed for fiscal year 2024.  This project would include 
pavement rehabilitation of Orchard Gateway from Orchard Road to Randall Road.  It would 
also include the installation of a traffic signal and widening at the intersection of Hansen 
Boulevard and Orchard Gateway, replacing the existing four way stop sign.  EEI assisted the 
Village in preparing an application for federal funding for this project through the Kane 
County Council of Mayors (KKCOM) and Chicago Metropolitan Planning Agency (CMAP).  The 
application was successful and this project is being partially funded by federal Surface 
Transportation Project (STP) funding in the amount of $1,888,890.   
 
At the September 21, 2020 Services Committee meeting, Village Staff had requested that EEI 
prepare a presentation describing the engineering services that were necessary to complete 
the project.  In summary, the engineering for the project would be completed in three phases 
and the level of complexity would be greater than that of a typical road program.  In this case 
that is due to the installation of the traffic signal, which requires an Intersection Design Study 
(IDS). Additionally, when utilizing federal funding federal regulations that would otherwise 
not govern the project must be addressed. An example would be the preparation of an 
environmental impact study.  All of these factors increase the cost of the engineering services 
required to complete the project.  
 
In the future, two additional phases of engineering are required to complete the project. In 
addition to Phase 1, which is more investigative, Phase 2 is the actual design based on the 
engineering information collected and evaluated in Phase 1, and Phase 3 would be the 
construction inspection services that provides supervision of the contractor.  At any point 
during the design of the project the Village would have the opportunity to terminate the 
contract and pursue the project at a future date. 
 



The Village Engineer and Public Works Director reviewed the professional services 
agreement prepared by EEI for the Phase 1 engineering services.  It was determined that the 
scope outlined in the agreement is sufficient to address the needs of the project, so it is the 
Staff recommendation to enter into an agreement with EEI in the amount of $244,266. 
 
 
 

























































































      
 
 

Memorandum 
 
To:      Dale Berman, Village President & Board of Trustees 

Cc:  Steven Bosco, Village Administrator  

From: John Laskowski, Public Works Director  

Date: November 10, 2020 

Re:   Consideration of an Engineering Agreement with EEI in the amount of $32,269 to 

complete a Risk and Resiliency Assessment and Emergency Response Plan for the 

Water System 

 
The Village has received a proposal from Engineering Enterprises Incorporated (EEI) for 
assistance in preparation of a Risk and Resiliency Assessment (RRA) and Emergency 
Response Plan (ERP) for the water system. In accordance with America’s Water Infrastructure 
Act of 2018 (AWIA) Section 2013, community water systems serving populations greater than 
3,300 are required to develop or update an ERP that incorporates findings of their Risk and 
Resiliency Assessment. The agency responsible for administering this part of the AWIA in 
Illinois is the Illinois Environmental Protection Agency (IEPA).   
 
The RRA evaluates the water system by conducting a thorough inventory of the Village’s 
unique water system assets and identifies areas of risk resulting from natural and man-made 
disasters. This assessment is due on June 30, 2021, or sooner. The ERP then outlines the 
Village’s response and identifies the resources the Village has to mitigate any damage.  The 
ERP is due six months after completion of the RRA. 
 
EEI has experience developing RRAs and ERPs in the past.  The Water Superintendent and 
Public Works Director have reviewed the agreement and determined the scope of work is 
sufficient to complete the RRA and ERP. The cost for this project was under the budgeted 
amount of $80,000. It is our recommendation to execute the agreement with EEI in the 
amount of $32,269. 
 



Risk and Resilience Assessment and Emergency Response Plan 
Village of North Aurora, Kane County, IL 

Professional Services Agreement 
 
  
THIS AGREEMENT, by and between the Village of North Aurora, hereinafter referred 
to as the "Village" or “OWNER” and Engineering Enterprises, Inc. hereinafter referred to 
as the "Contractor" or “ENGINEER” agrees as follows:  
 
A. Services:  
 
ENGINEER agrees to furnish to the Village the following services: The ENGINEER 
shall provide any and all necessary engineering services to the Village to obtain United 
States Environmental Protection Agency (USEPA) certification of a Risk and Resilience 
Assessment and Emergency Response Plan as required by the American Water 
Infrastructure Act (AWIA) and indicated in the Scope of Services in Attachment A.   
 
B. Term:   
 
Services will be provided beginning on the date of execution of this agreement and 
continuing, until terminated by either party upon 7 days written notice to the non-
terminating party or upon completion of the Services.  Upon termination the ENGINEER 
shall be compensated for all work performed for the Village prior to termination.  
 
C. Compensation and maximum amounts due to ENGINEER: 
 
ENGINEER shall receive as compensation for all work and services to be performed 
herein, an amount based on the Estimated of Level of Effort and Associated Cost 
included in Attachment B.  Engineering will be paid for as a Lump Sum in the amount of 
$32,269.  The hourly rates for this project are shown in Attachment D.  All payments will 
be made according to the Illinois State Prompt Payment Act and not less than once every 
thirty days.  
 
D. Changes in Rates of Compensation: 
 
In the event that this contract extends beyond December 31, 2020, the contractor shall 
provide written notice of any change in the rates specified in Section C hereof (or on any 
attachments hereto) and said changes shall only be effective on and after January 1st of 
2021.  In the event that any rate changes do occur, the new effective rates will not affect 
the established Lump Sum rate. 
 
E. Ownership of Records and Documents: 
 
ENGINEER agrees that all books and records and other recorded information developed 
specifically in connection with this agreement shall remain the property of the Village. 
ENGINEER agrees to keep such information confidential and not to disclose or 



Risk and Resilience Assessment and Emergency Response Plan 
Village of North Aurora 
Professional Services Agreement 
 
disseminate the information to third parties without the consent of the Village.  This 
confidentiality shall not apply to material or information, which would otherwise be 
subject to public disclosure through the freedom of information act or if already 
previously disclosed by a third party. Upon termination of this agreement, ENGINEER 
agrees to return all such materials to the Village. The Village agrees not to modify any 
original documents produced by ENGINEER without contractors consent.  Modifications 
of any signed duplicate original document not authorized by ENGINEER will be at 
OWNER’s sole risk and without legal liability to the ENGINEER. Use of any 
incomplete, unsigned document will, likewise, be at the OWNER’s sole risk and without 
legal liability to the ENGINEER. 
 
F. Governing Law:  
 
This contract shall be governed and construed in accordance with the laws of the State of 
Illinois.  Venue shall be in Kane County, Illinois.  
 
G. Independent Contractor:   
 
ENGINEER shall have sole control over the manner and means of providing the work 
and services performed under this agreement. The Village’s relationship to the 
ENGINEER under this agreement shall be that of an independent contractor.  
ENGINEER will not be considered an employee to the Village for any purpose.    
 
H. Certifications:   
 
Employment Status: The Contractor certifies that if any of its personnel are an employee 
of the State of Illinois, they have permission from their employer to perform the service.   
 
Anti-Bribery: The Contractor certifies it is not barred under 30 Illinois Compiled Statutes 
500/50-5(a)  (d) from contracting as a result of a conviction for or admission of bribery 
or attempted bribery of an officer or employee of the State of Illinois or any other state.   
 
Loan Default: If the Contractor is an individual, the Contractor certifies that he/she is not 
in default for a period of six months or more in an amount of $600 or more on the 
repayment of any educational loan guaranteed by the Illinois State Scholarship 
Commission made by an Illinois institution of higher education or any other loan made 
from public funds for the purpose of financing higher education (5 ILCS 385/3).  
 
Felony Certification: The Contractor certifies that it is not barred pursuant to 30 Illinois 
Compiled Statutes 500/50-10 from conducting business with the State of Illinois or any 
agency as a result of being convicted of a felony.   
 
Barred from Contracting:  The Contractor certifies that it has not been barred from 
contracting as a result of a conviction for bid-rigging or bid rotating under 720 Illinois 
Compiled Statutes 5/33E or similar law of another state.   
 



Risk and Resilience Assessment and Emergency Response Plan 
Village of North Aurora 
Professional Services Agreement 
 
Drug Free Workplace:  The Contractor certifies that it is in compliance with the Drug 
Free Workplace Act (30 Illinois Compiled Statutes 580) as of the effective date of this 
contract.  The Drug Free Workplace Act requires, in part, that Contractors, with 25 or 
more employees  certify and agree to take steps to ensure a drug free workplace by 
informing employees of the dangers of drug abuse, of the availability of any treatment or 
assistance program, of  prohibited activities and of sanctions that will be imposed for 
violations; and that individuals with contracts certify that they will not engage in the 
manufacture, distribution, dispensation, possession, or use of a controlled substance in 
the performance of the contract. 
 
Non-Discrimination, Certification, and Equal Employment Opportunity: The Contractor 
agrees to comply with applicable provisions of the Illinois Human Rights Act (775 
Illinois Compiled Statutes 5), the U.S. Civil Rights Act, the Americans with Disabilities 
Act, Section 504 of the U.S. Rehabilitation Act and the rules applicable to each. The 
equal opportunity clause of Section 750.10 of the Illinois Department of Human Rights 
Rules is specifically incorporated herein.  The Contractor shall comply with Executive 
Order 11246, entitled Equal Employment Opportunity, as amended by Executive Order 
11375, and as supplemented by U.S.  Department of Labor regulations (41 C.F.R. 
Chapter 60).  The Contractor agrees to incorporate this clause into all subcontracts under 
this Contract.  
 
International Boycott:  The Contractor certifies that neither it nor any substantially owned 
affiliated company is participating or shall participate in an international boycott in 
violation of the provisions of the U.S. Export Administration Act of 1979 or the 
regulations of the U.S. Department of Commerce promulgated under that Act (30 ILCS 
582).   
 
Record Retention and Audits:  If 30 Illinois Compiled Statutes 500/20-65 requires the 
Contractor (and any subcontractors) to maintain, for a period of 3 years after the later of 
the date of completion of this Contract or the date of final payment under the Contract, all 
books and records relating to the performance of the Contract and necessary to support 
amounts charged to the Village under the Contract. The Contract and all books and 
records related to the Contract shall be available for review and audit by the Village and 
the Illinois Auditor General. If this Contract is funded from contract/grant funds provided 
by the U.S.  Government, the Contract, books, and records shall be available for review 
and audit by the Comptroller General of the U.S. and/or the Inspector General of the 
federal sponsoring agency. The Contractor agrees to cooperate fully with any audit and to 
provide full access to all relevant materials.  
 
United States Resident Certification: (This certification must be included in all contracts 
involving personal services by non-resident aliens and foreign entities in accordance with 
requirements imposed by the Internal Revenue Services for withholding and reporting 
federal income taxes.) The Contractor certifies that he/she is a:   x  United States Citizen  
___ Resident Alien  ___ Non-Resident Alien.  The Internal Revenue Service requires that 
taxes be withheld on payments made to non resident aliens for the performance of 
personal services at the rate of 30%.   
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Village of North Aurora 
Professional Services Agreement 
 
 
Tax Payer Certification :  Under penalties of perjury, the Contractor certifies that its 
Federal Tax Payer Identification Number or Social Security Number is (provided 
separately)  and is  doing business as a (check one):  ___ Individual  ___ Real  Estate  
Agent  ___ Sole  Proprietorship  ___ Government  Entity     ___ Partnership  ___ Tax 
Exempt Organization (IRC 501(a) only)   x   Corporation  ___ Not for Profit Corporation  
___ Trust or Estate  ___ Medical and Health Care Services Provider Corp.   
 
I. Indemnification:   
 
ENGINEER shall indemnify and hold harmless the Village and Village’s agents, 
servants, and employees against all loss, damage, and expense which it  may sustain or 
for which it will become liable on account of injury to or death of persons, or  on account 
of damage to or destruction of property resulting from the performance of work  under 
this agreement by ENGINEER or its Subcontractors, or due to or arising in any manner  
from the wrongful act or negligence of ENGINEER or its Subcontractors of any 
employee of  any of them. In the event that the either party shall bring any suit, cause of 
action or counterclaim against the other party, the non-prevailing party shall pay to the 
prevailing party the cost and expenses incurred to answer and/or defend such action, 
including reasonable attorney fees and court costs.  In no event shall the either party 
indemnify any other party for the consequences of that party’s negligence, including 
failure to follow the ENGINEER’s recommendations. 
 
 J. Insurance:   
 
The ENGINEER agrees that it has either attached a copy of all required insurance 
certificates or that said insurance is not required due to the nature and extent of the types 
of services rendered hereunder. (Not applicable as having been previously supplied) 
 
 
K. Additional Terms or Modification: 
 
The terms of this agreement shall be further modified as provided on the attachments. 
Except for those terms included on the attachments, no additional terms are included as a 
part of this agreement. All prior understandings and agreements between the parties are 
merged into this agreement, and this agreement may not be modified orally or in any 
manner other than by an agreement in writing signed by both parties.  In the event that 
any provisions of this agreement shall be held to be invalid or unenforceable, the 
remaining provisions shall be valid and binding on the parties.  The list of attachments 
are as follows: 
 

 Attachment A:  Scope of Services  
Attachment B: Estimated Level of Effort and Associated Cost 
Attachment C:  Project Schedule 
Attachment D:  2020 Standard Schedule of Charges 
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Village of North Aurora 
Professional Services Agreement 
 

 
L. Notices: 
 
All notices required to be given under the terms of this agreement shall be given mail, 
addressed to the parties as follows: 
 
For the Village:                                                      For the ENGINEER: 
 
President and Village Clerk                          Engineering Enterprises, Inc. 
Village of North Aurora                                      52 Wheeler Road                                                          
25 East State Street                                      Sugar Grove Illinois 60554 
North Aurora, IL 60542 
  
 
Either of the parties may designate in writing from time to time substitute addresses or 
persons in connection with required notices. 
 
Agreed to this _____day of __________________, 2020. 
  
 
Village of North Aurora:                                        Engineering Enterprises, Inc.: 
  
 
_________________________________              ________________________________        
                     Dale Berman                                                     Stephen Dennison, P.E. 
                  Village President      Senior Project Manager/Principal 
 
 
_________________________________              ________________________________                 
                     Lori Murray                                                       Tim Holdeman 
                     Village Clerk     Senior Project Manager 
   
 
 



 
Risk and Resilience Assessment / Emergency Response Plan 

Engineering Agreement Attachment A -  
Scope of Services 

 
Risk and Resilience Assessment / Emergency Response Plan 

Village of North Aurora 
 

Attachment A – Scope of Services 
 
 
The Village of North Aurora (Village) requires Engineering services for a Risk and Resilience 
Assessment (RRA) / Emergency Response Plan (ERP) as required by the American Water 
Infrastructure Act (AWIA). The Village must submit to the US EPA Administrator a certification that 
the system has conducted a compliant RRA prior to June 30, 2021 and certification of a compliant 
ERP no later than six (6) months after completion of the RRA. 
  
Engineering Enterprises Inc. (EEI) will assist the Village in meeting the regulatory requirements of 
AWIA by conducting the following Scope of Services (which is detailed in the Appendix):  
 
Steering Committee and Stakeholder Group Assistance 

• Assist in designating internal and external project participants including a Steering 
Committee comprised primarily of water utility personnel and a Stakeholder Group 
comprised of representatives of other Village Departments and Kane County Emergency 
Management.  

• Lead up to five (5) Steering Committee meetings for developing consensus on critical 
assets, credible threats, priority threat scenarios, hazard mitigation strategies and 
emergency response procedures. 

• Lead one (1) Stakeholder Group meeting to inform members and receive input and 
suggestions from the group.  

• Prepare background information and decision-making tools prior to each meeting. 
• Prepare written summary of each meeting. 

 
Risk and Resilience Assessment   

• Perform an RRA in accordance with the AWWA/ANSI J-100 Risk Analysis and Management 
for Critical Asset Protection (RAMCAP) Standard for Risk and Resilience Management of 
Water and Wastewater Systems.  

• Perform a Cybersecurity Assessment using the AWWA Cybersecurity Tool. 
• Assess the resilience of monitoring practices; financial infrastructure; chemical 

management; and operation and maintenance of the water utility as required for compliance. 
• Prepare draft RRA documenting the procedures, findings, and results.  

 
Emergency Response Plan 

• Work with Village Staff to update information in the existing ERP. 
• Prepare draft ERP incorporating Incident-Specific Response Procedures for the high-priority 

threat scenarios identified in the RRA and preferences of the Village in accordance with the 
requirements of the American Water Infrastructure Act of 2018.  

 
Final Documentation 

• Prepare final RRA/ERP documentation that combines the draft RRA and the draft ERP into 
a single document. 

• Incorporate Village personnel comments and finalize report. 
• Present report to the Stakeholder Group and other groups as directed by the Village. 

 



ENGINEERING ENTERPRISES, INC.  
CONSULTING ENGINEERS   

Risk and Resilience Assessment / Emergency Response Plan 
Village of North Aurora 

 
Appendix to 

Attachment A – Scope of Services 
 
BACKGROUND  
The American Water Infrastructure Act (Public Law Number 115-270, passed 10/23/2018) 
requires all Community Water Supplies serving populations greater than 3,300 to conduct an 
assessment of the risks to, and resilience of, its water system. The Risk and Resilience 
Assessment (RRA) must include an assessment of: 

• the risk to the system from malevolent acts and natural hazards; 

• the resilience of the pipes and constructed conveyances, physical barriers, source water, 
water collection and intake, pretreatment, treatment, storage and distribution facilities, 
electronic, computer, or other automated systems (including the security of such 
systems) which are utilized by the system; 

• the monitoring practices of the system; 

• the financial infrastructure of the system; 

• the use, storage, or handling of various chemicals by the system; and 

• the operation and maintenance of the system. 
Based on the population served of approximately 25,000, the Village of North Aurora (Village) 
must submit to the US EPA Administrator a certification that the system has conducted a 
compliant RRA prior to June 30, 2021. 
In addition, the Village must prepare an Emergency Response Plan (ERP) that incorporates the 
findings of the RRA and certify to the US EPA Administrator, not later than six (6) months after 
completion of the RRA, that the system has completed such a plan. The ERP must include: 

• strategies and resources to improve resilience, including physical security and 
cybersecurity, 

• plans and procedures for responding to a natural hazard or malevolent act that threatens 
safe drinking water, 

• actions and equipment to lessen the impact of a malevolent act or natural hazard, 
including alternative water sources, relocating intakes and flood protection barriers; and 

• strategies to detect malevolent acts or natural hazards that threaten the system. 
Engineering Enterprises Inc. (EEI) will assist the Village in meeting the regulatory requirements 
of the American Water Infrastructure Act of 2018 for its Community Water System by conducting 
the following Scope of Services.  
 

Note: The Scope of Service assumes the Village will utilize its Information Technology 
Department or other resources (e.g. SCADA design consultant) to perform all necessary tasks 
associated with the assessment of resilience of relevant computer systems, including the water 
SCADA system.      
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ENGINEERING ENTERPRISES, INC.   
CONSULTING ENGINEERS    

TASK A: PROJECT ADMINISTRATION AND FACILITATION 
 
Task A-1: Project Administration 
This task includes a Project Kick-off meeting, overall project planning, coordination with the 
Village, and project management. 
 
Task A-2: Stakeholder Assistance and Workshops 
Stakeholder Involvement is important to the development of the RRA and ERP. It is also 
required to fulfill the regulatory requirements of the American Water Infrastructure Act.  
EEI will assist the Village in designating internal and external stakeholders that will participate in 
the development of the RRA and ERP. We anticipate the following stakeholder groupings: 

• Program Champion – Engineering and Public Works staff member, responsible for 
overall project coordination. 

• Steering Committee – Program Champion and other staff who will participate in key 
decisions regarding the Village’s priorities and preferences throughout the project.  

• Stakeholder Group – Representatives from organizations inside (e.g. Public Works 
Administration, Information Technology, Finance, Police, and Fire) and outside the 
Village (e.g. County Local emergency Planning Committee) who will participate in 
Workshops and provide input based on the perspective of the organization they 
represent.  

EEI will lead one (1) Stakeholder Group Workshop during the development of the RRA and 
ERP. 
 
Task A-3: Steering Committee Assistance and Progress Meetings 
EEI will lead up to five (5) Steering Committee meetings during the development of the RRA 
and ERP. It is anticipated that four (4) meetings will be conducted for the RRA and one (1) for 
the ERP.  
  
TASK B – RISK AND RESILIENCE PLAN 
 
Task B-1: Asset Characterization 
An Asset Characterization will be completed in accordance with the AWWA/ANSI J-100 Risk 
Analysis and Management for Critical Asset Protection (RAMCAP) Standard for Risk and 
Resilience Management of Water and Wastewater Systems. The purpose of Asset 
Characterization is to determine the water assets that, if compromised, could impair the 
Village’s ability to complete its mission.  
For Task B-1, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 
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a) Identify critical functions of the Village water and systems and associated assets to 
determine which assets are critical to their mission. 

b) Develop a list of potentially critical assets. 
c) Identify the critical internal and external infrastructures that support the potentially critical 

assets. 
d) Prioritize the potentially critical assets using the estimated consequences. 
e) Identify critical assets by screening the prioritized list using criteria relevant to the 

decisions to be made. 
 
Task B-2: Threat Characterization 
A Threat Characterization will be completed in accordance with the AWWA/ANSI J-100 Risk 
Analysis and Management for Critical Asset Protection (RAMCAP) Standard for Risk and 
Resilience Management of Water 
and Wastewater Systems. The 
threats to be considered will 
include man-made hazards or 
accidents, natural hazards, and 
dependency hazards (interruptions 
of supply chains or proximity to 
dangerous sites). The specific 
threats in each category will 
include the Reference Threats 
defined by the RAMCAP 
methodology and modified by 
USEPA in Baseline Information on 
Malevolent Acts for Community 
Water Systems (see table). Other 
threats may be added at the 
utility’s discretion. 

 
For Task B-2, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) EEI will describe the credible malevolent threats, natural hazards, and dependency 
hazards as necessary to convey the general threat level posed.  

b) EEI will develop and apply a ranking system to evaluate threat–asset pairs and make 
recommendations for bottom-cutting. 

c) EEI will identify which threats apply to which assets and rank the threat–asset pairs 
according to the judged magnitude of the resulting consequences.  

d) EEI will assist in selecting the critical threat–asset pairs to be included in the rest of the 
analysis process. In general, these threat–asset pairs are the objects of analysis 
throughout the rest of the process. It is anticipated that five (5) to ten (10) threat-asset 
pairs will be identified for further analysis.  
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Task B-3: Consequence Analysis 
This task identifies the worst reasonable consequences that can be caused by the specific 
threat-asset pairs identified in Task B-2. The consequence analysis will consider:  

• Number of fatalities     • Number of serious injuries, 
• Financial loss to the owners of the facility  • Economic losses to the community  

The consequence analysis may be based upon reasonable estimates. Consequences relate to 
degradation in public confidence, environmental quality, the ability of civilian or military agencies 
to function, etc. using a qualitative, descriptive analyses. 
For Task B-3, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) Apply worst-reasonable-case assumptions for each threat critical threat-asset pair and 
document the assumptions for each case.  

b) Estimate the consequences in terms of loss of life and serious injury, financial losses to 
the Water Utility, duration and severity of service denial for the affected customers, and 
economic losses to society and the public.  

c) Document the specific assumptions and procedures used for performing this 
consequence analysis, the worst-reasonable-case assumptions, and the results of the 
consequence analysis.  

d) Record the consequence values for use in determining Risk and Resilience values (Task 
B-6).  

 
Task B-4: Vulnerability Analysis  
This task analyzes the ability of each critical asset and its protective systems to withstand each 
specified threat. Vulnerability analysis for malevolent events estimates the likelihood that an 
adversary will be successful in executing a specific attack mode on an asset, given that the 
attack occurs. For natural hazards, dependency hazards, and proximity hazards, the 
vulnerability is the likelihood that, given the hazard occurs, the estimated consequences will 
ensue. 
For Task B-4, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) Review pertinent details of the facility construction, systems, and layout. Evaluate 
existing countermeasures, mitigation measures, and other impediments to threats. 
Evaluate information on interdependencies, personnel interactions, and identify 
vulnerabilities or weaknesses in the protection system. 

b) Analyze the vulnerability of each critical asset or system to estimate the likelihood that, 
given the occurrence of a threat, the consequences estimated will result.  

c) Document the method used for performing the vulnerability analysis, the worst-
reasonable-case assumptions, and the results of the vulnerability analysis. 
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d) Record the vulnerability estimates as point estimates. The likelihood of attack success 
will be expressed as a fraction representing the number of successes among attempts.  

 
Task B-5: Threat Analysis 
This task estimates the likelihood of malevolent event, dependency/proximity hazard, or natural 
hazard. There are three methods allowed by the J-100 RAMCAP process.  EEI will use the most 
appropriate method given the specific threat being analyzed. 
For Task B-5, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) Malevolent Threats. Estimate the likelihood of a malevolent event is based on the 
adversary’s objectives and capabilities and the attractiveness of the region, facility, and 
threat–asset pair relative to alternative targets.  

b) Natural Hazards. Estimate the probability of natural hazards by drawing on the historical 
record for the specific location of the asset. The frequencies for various levels of severity 
of natural hazards will be estimated using published records for earthquakes, tornadoes, 
and floods. 

c) Dependency and Proximity Hazards. Estimate the likelihood of dependency hazards 
based on local historical records for the frequency, severity, and duration of service 
denials. 

d) Record Estimates. Record the method used for making the estimates and the estimates 
themselves, as either single-valued point estimates or ranges. 
 

Task B-6: Risk and Resilience Analysis 
This task step combines the results from Tasks B-1 through B-5 into estimates of the Village’s 
risk and resilience. 
For Task B-6, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) Calculate risk for each threat–asset pair as the product of the results from Consequence 
Analysis, Vulnerability Analysis, and Threat Analysis, using the following equation:  

 Risk = Consequences × Vulnerability × Threat Likelihood = C × V × T 
 Where: Consequences are as estimated in Task B-3, Vulnerability is as 

estimated in Task B-4, and Threat likelihood is as estimated in Task B-5.  
b) Calculate the current level of resilience.  

i. The asset resilience metric is service denial due to a threat–asset pair, weighted 
by vulnerability and threat likelihood. 
 Asset Resilience Metric = Duration × Severity × Vulnerability × Threat 

Likelihood 
 Where: Duration = the time period of service denial, in days 
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 Severity = the amount of daily service denied, in gallons per day 
 Vulnerability and Threat Likelihood are as defined above. 

ii. The economic resilience metric is lost revenue to the utility owner due to the 
threat–asset pair. Lost revenue is asset resilience times the unit price of the 
service, where price is the pre-disruption price.  

iii. The community economic resilience metric is the lost economic activity to the 
community served by the utility. For the community, the metric is the same as the 
economic loss to the community, estimated in Task B-3.  

c) Record the risk and resilience estimates for each threat–asset pair for use in Task 7. 
 
Task B-7 - Risk and Resilience Management 
Risk and resilience management is the deliberate process of deciding whether actions are 
needed to enhance security or resilience or both. It includes deciding on and implementing one 
or a portfolio of options to achieve an acceptable level of risk and resilience at an acceptable 
cost to the utility and the community.  
For Task B-7, EEI will review relevant information from the Village and other sources, facilitate 
discussions, provide engineering support, and document decisions by the Steering Committee 
as necessary to complete the following tasks: 

a) Decide what risk and resilience levels are acceptable by examining the estimated results 
of the first six steps for each threat–asset pair. For those that are acceptable, document 
the decision. For those that are not acceptable, proceed to the next steps. 

b) Define countermeasure and mitigation/resilience options for those threat–asset pairs that 
are not acceptable. 

c) Estimate investment and operating costs of each option, being sure to include regular 
maintenance and periodic overhaul if expected. Adjust future costs to present value. 

d) Assess the options by analyzing the facility or asset under the assumption that the 
option has been implemented—revisiting all affected Tasks B-3 through B-6 to re-
estimate the risk and resilience levels and calculating the estimated benefits of the 
option (the difference between the risk and resilience levels without the option and those 
with the option in place).  

e) Identify the options that have benefits that apply to multiple threat– asset pairs. 
f) Calculate the net benefits and benefit–cost ratio (and/or other criteria that are relevant in 

the utility’s resource decision-making) to estimate the total value and risk-reduction 
efficiency of each option.  

g) Review the options considering all the dimensions—fatalities, serious injuries, financial 
losses to the owner, economic losses to the community, and qualitative factors—and 
allocate resources to the selected options. Determine the resources—financial, human, 
and other—needed to operate the selected options. 
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Task B-8 - Risk and Resilience Assessment Documentation 
For Task B-8, EEI will document the procedures, findings, and results of the RRA process. The 
document will contain a description the results of Tasks B-1 through B-7, Stakeholder Workshop 
meeting attendees and minutes, a plan for implementing agreed upon operational and capital 
plans for decreasing risk and improving resilience.    
 
TASK C: EMERGENCY RESPONSE PLAN 
 
Task C-1 – Review Existing Emergency Response Plan  
The American Water Infrastructure Act of 2018 requires all Community Water Supplies to 
update their ERPs to incorporate the results of the RRA (Task B). Specifically, the update must 
address the following: 

• Strategies and resources to improve the resilience of the system, including the physical 
security and cybersecurity of the system; 

• Plans and procedures that can be implemented, and identification of equipment that can 
be utilized, in the event of a malevolent act or natural hazard that threatens the ability of 
the community water system to deliver safe drinking water; 

• Actions, procedures, and equipment which can obviate or significantly lessen the impact 
of a malevolent act or natural hazard on the public health and the safety and supply of 
drinking water provided to communities and individuals, including the development of 
alternative source water options, relocation of water intakes, and construction of flood 
protection barriers; and 

• Strategies that can be used to aid in the detection of malevolent acts or natural hazards 
that threaten the security or resilience of the system. 

EEI has reviewed the Village’s existing ERP. and create a plan for updating it to meet the 
requirements of the American Water Infrastructure Act of 2018.  
 
Task C-2: Draft Emergency Response Plan  
For Task C-2, EEI will update the Village’s existing ERP based on input from the Village.  EEI 
will also incorporate Incident-Specific Response Procedures for the High-Priority Threat 
Scenarios identified in the RRA, in accordance with the requirements of the American Water 
Infrastructure Act of 2018. The Draft ERP document will be submitted to the Village for review. 
EEI will present the rationale and content of the ERP during a Stakeholder Workshop. EEI will 
resolve any issues identified during the workshop and incorporate the resolution in the Final 
ERP.    
 
Task C-3: Final Emergency Response Plan 
For Task C-3, EEI will finalize the ERP ensuring that it meets all the requirements of the 
American Water Infrastructure Act of 2018 and prepare the Village’s final ERP. 
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ENTITY: GIS ADMIN. WORK
PRINCIPAL SENIOR ITEM COST

WORK IN PROJECT PROJECT GIS HOUR PER
ITEM CHARGE MANAGER ENGINEER TECHNICIAN ADMIN. SUMM. ITEM
NO. WORK ITEM HOURLY RATE: $209 $203 $145 $90 $70

RISK AND RESILIENCE ASSESSMENT

1 Project Management and Coordination 4                  4                    2            10            1,532$          
2 Steering Committee (4 mtgs.) and Stakeholder Group (1 mtg.) Assistance 2 20                20                  2                      2            46            7,698$          
3 Risk and Resilience Assessment  1 16                48                  2                      2            69            10,737$        
4 Final Documentation 2 16                32                  4                      4            58            8,946$          

Risk and Resilience Assessment Subtotal: 5                          56                     104                      8                             10             183             28,913$            

EMERGENCY RESPONSE PLAN

1 Project Management and Coordination 1                    1              145$             
2 Steering Committee (1 mtg.) 2                  2                    4              696$             
3 Update Existing Emergency Response Plan 1                  8                    1                      1            11            1,523$          
4 Final Documentation 1 1                  4                    6              992$             

Emergency Response Plan Subtotal: 1                          4                        15                         1                             1                22                3,356$              

PROJECT TOTAL: 6                          60                     119                      9                             11             205             32,269              

30,689$              

810$                   

770$                   

32,269$            

32,269$            

TOTAL LABOR EXPENSES = 

TOTAL EXPENSES = 

ENGINEERING

PROJECT ROLE:

LABOR SUMMARY

Engineering Expenses = 

GIS Expenses = 

Administrative Expenses = 



WORK ITEM Month:

Legend
Project Kick-Off Meeting
Steering Committee Meetings
Stakeholder Group Meetings
Risk and Resilience Assessment
Emergency Response Plan
Final Documentation

Sep Oct Nov

Project Management and Coordination 

AugJun JulNov

Attachment C:
ANTICIPATED PROJECT SCHEDULE
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DecDec

Stakeholder Group Meetings

Risk and Resilience Assessment

Emergency Response Plan

Final Documentation

Steering Committee Meetings

Jan Feb Mar Apr May



Attachment D































































 
Memorandum 
 
To:   Steve Bosco, Village Administrator  

From: Natalie Stevens, Executive Assistant 

Date:  November 10, 2020 

Re:      Approval of Resolution Waiving of all Annual Business Registration  

Fees and Liquor License Fees for 2021 Registrations  
______________________________________________________________________________ 
 

Village Staff has been looking into the costs associated and the process to waive all 
annual business registration fees and all liquor license fees for 2021 registrations in 
an effort to support businesses during the time of the COVID-19 pandemic. 
 
The Village Board, while discussing an outdoor dining reimbursement program 
during the during the November 2, 2020 Committee of the Whole meeting, expressed 
support for this fee waiver. 
 
Annual business registration fees cover the calendar year from January 1 to 
December 31 at a cost of $50 per business. The Village of North Aurora has 
approximately 350 businesses, which would be a reduction of revenue of about 
$17,500 from those registration fees if they were waived. The Village would also look 
to waive all registration fees for incoming businesses opening in calendar year 2021. 
 
Liquor licenses go from March 1 to February 28, spanning two calendar years. Since 
the Village Board was working on a program to assist dining establishments, we 
would be looking to waive the liquor license fees in the categories of A, B, C, J, and T 
establishments, being all dining establishments with liquor licenses. If the Village 
wished to waive those select liquor license fees for 2021 registrations, that would be 
an approximate reduction of revenue of $35,900. We would also look to waive the 
supplemental licenses, generally $50 each, for these businesses.  
 
Combined with the business registrations, this would be a total waived amount of 
approximately $54,000. For clarification, the waiving of liquor licenses and business 
registration fees would result in reductions of revenue to the general fund.  
 



In both cases, businesses would still be required to fill out and submit all required 
registration and application paperwork minus the cost of the annual fees.  
 
Please see the attached resolution allowing for a one year fee waiver for all 2021 
business registrations and certain liquor licenses.  



Resolution No. _________________________  
Resolution to Waive All Business and Select Liquor License Annual Fees for 2021 

Registrations 
  
 WHEREAS, the Village of North Aurora is aware of the burden being placed on 
business owners during the COVID-19 Pandemic and the subsequent loss of revenue and 
hardship many businesses are experiencing; and 
 
           WHEREAS, the Village of North Aurora is in good financial standing that would 
allow the Village to assist our local businesses during this time without undue hardship to 
the Village’s own funds; and 
  
  WHEREAS, the Village of North Aurora will waive all annual fees for both 
existing and incoming business registrations from January 1 – December 31, 2021; and 
 

WHEREAS; and the Village of North Aurora will waive all liquor license and 
supplemental liquor licenses fees for the Classes of A, B, C, J and T Liquor Licenses from 
March 1, 2021 – February, 28 2022; and 

 
WHERAS; all businesses will still be required to register and all liquor licenses 

will still go through the application and renewal processes. 
   
             NOW, THEREFORE, BE IT RESOLVED by the President and the Board of  
Trustees as follows:  
  

1. The recitals set forth above are incorporated herein as the material findings of the 
President and the Board of Trustees.  

  
2. This Resolution shall take immediate full force and effect from and after its passage 

and approval.  
  
Presented to the Board of Trustees of the Village of North Aurora, Kane County, Illinois 
this _____ day of ___________, 2020, A.D.   
  
Passed by the Board of Trustees of the Village of North Aurora, Kane County, Illinois this 
_____ day of ___________, 2020, A.D.  
  
  Mark Guethle   _________    Mark Carroll   _________  
  
  Mark Gaffino   _________    Michael Lowery  _________  
  
  Tao Martinez   _________    Laura Curtis   _________  
   



Approved and signed by me as President of the Board of trustees of the Village of North 
Aurora, Kane County, Illinois this _______ day of _________________, 2020 A.D.  
        
            ___________________________________  
            Village President Dale Berman  
ATTEST:  
____________________________  
Village Clerk  
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