
















































 

Memorandum 
 
To:  Village President and Village Board of Trustees   

Cc:       Steve Bosco, Village Administrator  

From: David Hansen Administrative/G.I.S. Analyst   

Date:  September 12, 2019 

Re:      Fox River Dam Removal 

______________________________________________________________________________ 
 

In January 2015, an Intergovernmental Agreement (IGA) was in place between the 

Village of North Aurora, Fox Valley Park District, and the Illinois Department of 

Natural Resources (IDNR) for the design engineering and removal of the Fox River 

Dam. The project funding lapsed due to the lack of funding which caused the project’s 

deadline date to expire. In June of 2019, staff received word that the State’s FY 2020 

budget had additional funding set aside for dam removal. Staff sent a letter, the 

expired IGA, and a letter of support from the Fox Valley Park District to the Illinois 

Department of Natural Resources (IDNR) mentioning that the Village and the Fox 

Valley Park District were still interested in potentially partnering with the IDNR to 

remove the Fox River Dam if funding was available.  

 

In July of 2019, the Village was notified by the IDNR that the State Budget had funding 

available and may be able to fund the North Aurora Fox River Dam removal. On July 

17th, staff met with the Fox Valley Park District and came to the conclusion that the 

expired IGA did not need any significant changes and that the Fox Valley Park District 

supported removing the Fox River Dam. On July 26th, staff and the Fox Valley Park 

District had a phone conversation with the Office of Water Resources (OWR) from the 

IDNR. Staff mentioned that the Village would be interested as long as the millrace 

along North Aurora Riverfront Park and North Aurora Island Park would not 

disappear if the dam was removed. The IDNR mentioned that they would like to 

recreate and update the expired IGA from 2015 as soon as possible. Staff is seeking 

direction from the Village Board regarding the potential removal of the Fox River 

dam.  



Memorandum 
 
To:       Village President and Village Board of Trustees 

From: Steve Bosco, Village Administrator   

  David Hansen, Administrative/GIS Analyst 

Date:  9-12-19 

Re:      Southwest Fox Valley Cable Consortium Proposed Fee Structure 
______________________________________________________________________________ 

 

Background with SFVCC 

In 2002, the Southwest Fox Valley Cable Consortium (SFVCC) was formed by the 

municipalities of North Aurora, Oswego, Plano, Sandwich and Yorkville. The original 

idea for the consortium was to have a better ability to collaboratively approach AT&T 

for infrastructure upgrades and better customer service in a new franchise 

agreement. Each member community is represented in the consortium by an 

appointee of each respective municipalities Village President/ Mayor.       
 

The consortium determined there was a need to create an opportunity for Public, 

Educational and Governmental (PEG) access for residents. The members of the 

consortium collectively approached Waubonsee Community College and was able to 

secure use of their television studio for purposes of providing PEG access. The 

consortium also determined that collectively they had a better chance to negotiate 

with AT&T for capital improvements and a studio channel to provide PEG access.  

Since the 12-year franchise agreement with AT&T was approved in August of 2002, 

the cable infrastructure and subsequent local franchise agreement with the Village 

of North Aurora has changed ownership to Comcast.  In addition, the Village of 

Oswego is no longer a member of the SFVCC. 
 

Regardless of whether the cable provider was AT&T or Comcast, the SFVCC has 

worked with its member communities to provide PEG access for residents, local 

businesses and local organizations since an intergovernmental agreement was 

signed in August 2002.  The consortium provides the opportunity for community 

members to produce and air local programming through training as well as the use 

of the consortium’s equipment and production studio.  The consortium also records, 

produces and airs coverage of local special events, sporting events and municipal 

meetings. Community programming and information is provided to residents who 

subscribe for television service through Comcast, AT&T, and MetroNet.  Content is 

unavailable to satellite television subscribers; however, the consortium does have 

the ability to stream content on the internet. 

 



Current Contract 

The Village is currently a member of the SFVCC. The SFVCC records the video for 

Village Board and Committee of the Whole meetings which are ultimately posted on 

the Village’s YouTube page. The SFVCC has recently proposed a new fee structure 

that would impact the funding structure of the SFVCC. Staff is seeking input from the 

Village Board regarding the proposed fee structure.  
 

Funding History 

Per the intergovernmental agreement with the other member communities, each 

municipality provides 40% of all franchise fees collected annually through their local 

franchise agreements with Comcast. While not discussed in the existing agreements, 

the SFVCC has historically refunded money to the communities when reserves 

exceeded budgetary needs.   
 

Presently, the SFVCC’s operating and capital expenses have increased and the Village 

has not received a refund since the fourth quarter of 2017. As shown by the items 

listed below, over the course of the past five years (2014-2018), the Village has paid 

an annual average of $89,707 in franchise fee revenue to the SFVCC. Of the $89,707, 

the SFVCC retained an average of $49,598 and refunded an average of $40,109 to the 

Village on an annual basis. Over the past five years, the average the Village has been 

refunded approximately 45% of the total cost. However in 2018, the Village paid 

$93,367.79 to the SFVCC and received no refund to date though one may be 

anticipated.  

 

 Payments  Retained Percentage 

2014-2018 to SWFVCC Refund by SWFVCC Refunded 

Annual     

Average $89,707 $40,109 $49,598 45.47% 

 
 

SFVCC’s Funding Proposal 

The SFVCC’s new proposal would call for a payment from each community of 30% of 

their franchise fee to the SFVCC with no expectation of a refund. While there should 

be no expectation of a refund, the SFVCC would propose a resolution that if any 

reserves are above $75,000, it would be refunded proportionally to the communities 

on an annual basis. The SFVCC would also seek to have the communities institute the 

pass through amount to each subscriber included in the recently signed contracts to 

fund capital expenditures.  The contract allows a pass-through of 53 cents per 

subscriber. According to SFVCC they would not be seeking that much.  Should a 

community choose not to enact the pass-through, the SFVCC would seek to have to 

community provide those funds by an alternate method of the communities 

choosing. Currently the Village pays 40% of its franchise fees to the SFVCC and has 



received approximately 45% of it back through refunds since 2014. Staff is seeking 

input from the Village Board regarding the proposed fee structure and the Village’s 

future with the SFVCC. 
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