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Memorandum 
 
To:  Steve Bosco  
From:    David Arndt, IT Manager 
Date:     4/11/2019 
Re:        Communication Vendor 
________________________________________________________________ 
 
The Village’s phone system has reached its end of life.  The system consists of two phone 
servers and one voicemail server and 50+ desk phones.  Staff is no longer able to acquire 
parts, expand the system, or purchase additional user licenses.  Phone services is currently 
provided by CallOne which uses a PRI line (multiple voice transmission over copper) located 
at the Police Station.  Staff has increasingly dealt with outages and routing issues due to 
having multiple sub-vendors manage our phone service.  Staff’s assessment of the current 
wide area network (WAN) connection between Village Hall and Police has determined it is 
inadequate for current let alone future data and voice needs. Additionally staff has 
encountered issues providing a reliable VPN connection for the Public Works Garage staff to 
send and receive email and access to network stored data.  Staff worked extensively with our 
firewall vendors to determine the issues are due to different vendors providing internet at 
these locations and their inability to transfer our encrypted traffic between their different 
services. 
 
Staff met with Comcast and Metronet to discuss options to improve these critical 
communication systems.  Additionally staff reached out to AT&T but received no reply to our 
initial requests.  Staff also reached out to additional resellers but their solutions relied solely 
on Comcast’s or Metronet’s internet service to provide access to their phone and wide area 
network services.  Thus creating a similar situation with multiple vendors providing services 
and inability to hold a single vendor responsible for issues.    
 
Both Comcast and Metronet provide packaged solutions to provide a new hosted PBX phone 
system, new phone hardware, improved internet, and a mesh WAN connection between 
Village Hall, Police and Public Works garage.  A mesh connection creates multiple redundant 
paths for data traffic between our sites.  In the event the path between Village Hall and 
Public Works goes down, traffic will still flow from Public Works to Village Hall via the 
connection to Police.  Both vendors offer similar services and similar costs.  Staff from 
several departments who are knowledgeable phone users received a demonstration from 
both vendors.  Staff assessment of the systems placed Metronet’s solution higher than 
Comcast’s.    Metronet is also offering fiber optic cable to all locations vs. Comcast who is 
offering fiber at the Police Stations and Village Hall, whereas remaining facilities will still rely 
on Comcast’s overhead copper coaxial cable.   Comcast’s solution does cost less per month 
then Metronet, but has less bandwidth for internet and WAN connection between Village 
Hall and Police.  Comcast does include more packaged options for their phone system vs. 
Metronet’s ala carte approach.   However staff feels the majority of the end users will not 
need nor use the majority of these features.   
 



 2 

The package option offered by both vendors is an ideal solution.  Having a single vendor to 
troubleshoot and coordinate with will simplify support.  There is also a cost savings as both 
vendors have offered discounts or increased services when their solutions are bundled.  
Currently the Village uses three vendors to provide these services.  Additionally our phone 
services is supported by sub-vendors whom the Village has no ability to contact.  Currently if 
a problem arises with our phone service staff has to contact CallOne who then contacts the 
sub-vendors.  This creates an inefficient and difficult situation where we are left in the dark 
and usually receive no information regarding the cause and solution.  With so many sub-
vendors we continually have routing, quality, and reliability issues with our current phone 
service.   Having a single vendor will eliminate this complication.  Both vendors own and 
manage the network and hardware these services will rely on.  They both offer service level 
agreements guarantying uptime and response time. Additionally Staff contacted several 
references and received excellent reviews for Metronet.  Since the Village currently use 
Comcast we a strong understanding of their service and reliability.    
 
The table below shows our current costs and what proposed costs would be from each 
vendor.  When reviewing this table keep in mind the Village will receive all new desk phones, 
hosted phone servers, faster internet and a true mesh WAN between all three primary 
locations.   If the Village were to go a more traditional route of running a phone system in 
house, new phone hardware (servers and desk phones) would range from $70K-$100K in 
addition to supporting services e.g.  PRI, Internet and mesh WAN.  
 
To make the comparisons as close as possible staff added an additional internet connection 
to match Metronet’s second redundant internet which is already included in their price.  The 
additional internet connection costs were based on Comcast’s proposed cost for the new 
fiber internet connection at the Police station.  
 

  Current Metronet  Comcast  
 Month  $3,685.73 $4,023.30 $3,737.90 
 Year  $44,228.80 $48,279.60 $44,854.80 
 5 Year  $221,143.98 $241,398.00 $224,274.00 

 
After full review of the proposed solutions, demonstrations, cost and references, Staff fells 
Metronet would be the best provider for the Village’s communications needs.  Staff is fully 
aware Metronet’s proposal is slightly more expensive but the services they are proposing are 
significantly better.  Buried fiber optic cable directly connected to the buildings is far less 
susceptible to weather outages and traffic accidents (the two main reasons these services 
will go down). Metronet has redundant main line connections running on either side of the 
river, giving us an advantage to have our internet on two separate legs in the event of a 
major main line outage.  The phone system is robust but yet simple to operate and has all 
the necessary add-ons we require.  Additionally the overall bandwidth for the internet and 
WAN connections exceeds Comcast proposal.  Metronet may be new to our area but have 
been successfully operating in Indiana for years, the infrastructure they recently installed is 
brand new and uses the latest technology available.  All these reasons combined is why Staff 
selected Metronet over Comcast. 
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Staff presented its finding to the Operations Committee on 4/1/2019.  The Operations 
Committee found no issues. 
 
Current WAN connection 

 
 
Comcast’s proposed solution 
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Metronet’s proposed solution 
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