








































Memorandum 
 
To:       Steve Bosco, Village Administrator   
From: David Hansen, Administrative Intern  
Date:  3-15-18 
Re:      Silo Concept Plan 
______________________________________________________________________________ 
 
One of the strategic plan objectives involves the silo located on the west band of the 
Fox River just south of State Street. At past strategic planning workshops, the Village 
Board outlined an action plan for evaluating alternate uses for the silo as well as 
establishing potential partnerships with local organizations. The Village followed the 
action plan and determined the types of adaptive reuse for the silo and its adjacent 
land, as well as partnered with Harner’s, the Fox Valley Park District, and North 
Aurora River District Alliance (NOARDA).  
 
In the summer of 2017, the Village acquired a large portion of the land, which 
included the silo, from Harner’s via a land dedication agreement. Per the agreement, 
the Village would coordinate the design and construction of any improvements at no 
expense to Harner’s.   
 
At the November 6, 2017 Committee of the Whole meeting, staff described the scope 
of work for the silo project and introduced Muller and Muller Incorporated (M&M).  
M&M was selected by the evaluation team, which consisted of the Village, Fox Valley 
Park District and NOARDA stakeholders, as the most qualified firm for the project 
through the Request for Proposal (RFQ) process.  Staff worked with M&M to develop 
a scope of work which consisted of a site condition analysis, a strategic plan, 
charrette, development of a preliminary concept development, final concept 
development, and the final masterplan deliverable. 
 
M&M is providing the final concept and final estimated costs for the Village Board to 
review.  
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