


Memorandum 
 
To:  Village President and Village Board of Trustees  
From: Steven Bosco, Village Administrator 
Date:  11-16-17 
Re:      Trustee Committee Structure 
______________________________________________________________________________ 
 
The Village code allows the Village Board to approve the creation of committees of less than 
the whole Village Board by a motion or by resolution.  Currently, the Village has four 
committees of this nature that were created in June of 2009.  These committees are the 
Development Committee, Finance Committee, Public Facilities Committee and the Public 
Safety Committee.  Each of the four committees are made up of three Village Trustees, with 
one of the Trustees being appointed as the chair of the committee.  As of now, each of the 
six Village Trustees serve on two committees.  The original purpose of the current committee 
structure was to give Village Trustees more direct interaction with staff on important topics 
as they arose, while also allowing the Village staff to vet ideas with Village Board members 
before determining whether to move forward with a full Village Board discussion. 
 
In reviewing the current committee structure with the Village President, it was evident that 
the committees were not meeting as regularly as initially intended.  This may be driven by 
two primary reasons.  First, the Village staff often needs to address the whole Village Board 
on major topics, thus, items of this nature almost always go directly to the Committee of the 
Whole.  Second, when time is of the essence, such as in certain dealings with economic 
development, going straight to the Committee of the Whole allows the staff to keep the 
process moving forward in a business-friendly manner by reducing extra meetings. 
 
In conversation with the Village President, he stated that he would like to continue utilizing 
Trustee Committees while ensuring that they are utilized effectively.  With that in mind, the 
discussion led to a proposed new Trustee Committee system in which the current four 
committees would be dissolved and two new Trustee Committees would be created.  The 
new Trustee Committees would essentially combine all of the topics already covered by the 
current four committee system into two committees.  Under the proposed committee 
structure, the two Trustee Committees would still be made up three Village Trustees each; 
however, the Mayor would also be a member of each committee. 
 
The two new Trustee Committees being proposed and general topics they would cover are 
the following: 
 
 



Operations Committee  
(meets 1st Monday of the month at 6 p.m. at Village Hall) 
 
General Topics 

1. Budget 
2. Audit 
3. Finance 
4. Human Resources 
5. Development 
6. Economic Development 
7. Municipal Code  
8. Code Enforcement 

 
Services Committee  
(meets 3rd Monday of the month at 6 p.m. at Village Hall) 
 
General Topics 

1. Police 
2. Public Works  
3. Village Facilities 
4. Capital Improvements 
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